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Today let’s...

1. Discover a profound model for thinking
about business

2. Powerfully position your people as assets
within your business

3. Leave with a new leadership and personal
finance tool



Wax on. Wax off.

Business Acumen g

Financial Literacy

Ll

Accounting Literacy
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Wax on. Wax off.
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It'S not you




Financial language Is a mess




This may surprise you...

lncome doesn’t come In



This may surprise you...

Income

[in-kuhm]
Syllables

Synonyms Examples Word Origin

noun

1. the monetary payment received for goods or services, or from other
sources, as rents or investments.

Strictly speaking, the dictionary IS wrong.



This may surprise you...

We accountants don’t agree
on whether “Income” means
revenue’ or ‘profit’




This may surprise you...

lncome i1sn’t valuable



This may surprise you...

VoSt accountants
can't explain
what an expense IS




This may surprise you...

Prepald Expenses aren’t expenses.
Deferred Revenue Isn’t revenue.

Net Assets aren't assets.



Accounting IS now easy.

14



Not math

660 — 140 =7



Financlal Statements

Balance Sheet

ASSETS
Current Arsois
Cashk and short term deposts
foeownis Rece vakbsle
Irmyeiorics
Total Current Asseks

Slon-Current Arsets

Lamo & buildings

Equipment, Fxtures & fittings

Irvestments =1 other comparies
Total Mon-Current Asscts
TOTAL ASSETE

LABILITIES

Curren? Liabilities

Borrowirgs

Payales

Prowsions
Total Current Liabilities

Slon-Current Labiiities

Borroeings
Fotal Mon-Carrent Liabilities
TOTAL LIASILITIES

MET ASSET:

EQUITY

Iszued capital - 192,160 ordirary shares of 51

Retaireo varrmgs
TOTAL LIAZILITIES

2018

44,043
12E.178
23B B35
213,144

a0E 445
178,273

|.544
o=

1,093,426

63,544
182475

2¥,3%3

J24 399
265,029
192,140

" Th, B4
289 027

2017

291,383
24,783
9r.517

413,653

461,000
43,973
1,5E4
9%6,557
60,220

3d, 30
42,130
16,044
112,534

412,331

812,331
724,869

235,38

192,140
43,151

235,331

Income Statement

SALED

Less: Cost of Sales (direct expenges)
Froducts
Cormrrmissions o salas

Total - Cest Of Sales (C05]

Girass Profit

Less: Other Expenses [ rdirect £ avern

Accauntirg ard sook-keeping feag
Sudvertis g

Ba-e chages

depreciaton

Erpayment expeises

InSurarces

Inbeest expense

Retal - office egqu ament
SO0nsorEnipE & aommunity supaort
ledepbare B utilities

3 T

Met Profit - oofoe tax
Liess: Incorme Tax Expenss

Met Profit - aluwer ax

Aokl Fetairwed Earmreas — S0a0 af Yaar halares

Liess: Dowidends paid
Retamed Earnings [Frofits)

= _|.|_|

2018

1,456,560

1.071,%31

4,443

1,738,374

320,788

8,256
5,558
2,951
ALY,
145,434
28,047
185,089
1,754
2,611
8,535
17,441
~245,580

54,606
18,788
37,678

4191
40, B&%
A 000
‘76,6467

2017

Y04, 728

184,124

L%, 144

220 04

6,330
1,484
285
14,534
41.7/4d
ELAR P b
11./33

2 e
707

14 %54
15
48, B03
15,129

33,674

¥.alys
43,151

43,1



Balance

ASEETS
Current Arsafs
Cask and short term deposts
Aoty Rece vable
Irvemtaries
Total Current Asscts

MNor-Current Assets

Lo & buildings

Equipmenrt, Fxtares & fittings

Imvestiments =1 other comparies
Total Mon-Carrent Amsets

TOTAL ASSETE

LUABILITIES

Curren? Liabilities

Borrowirgs

Fayanles

Prowsions
Total Current Liabilities

Slon-Current Labiiities

Borrowings
Total Morn-Carrent Liabilities
TOTAL LIASILITIES

B e me  om e e e

EQUITY
lssued capital - 192,160 ordirary skares of 51
Retaireo varrmgs
TOTAL LIASILITIES

Sheet

2018

44,043
12E.178
238 B35
<13.144

302425
178,273

|.544
&GE0,232

1.093.42E6

63,5484
182475
2¥,3%3
AT5,b634

548,745
3dEB,7485
J24 39%

2017

291,383
24,783
97 517

A13 643

467,000
33,743
1,584
5%6,557
60,220

3d, 380
&a2,130
16,044
112,534

412,331
412,331
F24.859

I S

Income Statement

ales rdirect CRpeTISeL

AmrisEieas o e

Total - Cesd OF Sales (COS)

iross Prafit

Less: Other Expenses [ adirect S overieads)

cauntirg ard book-keepi-g fees
19

Ba-ie chiaaes

Depraciaton

Ermip oyrment expeises

InSurarces

Interast expanse

Restal - office sgu omeant

Soonsorships & oorimunity supoort

e eabare & utilities

ST

Met Profit - sefoe tax
Liess: Ineoeme Tax Expenss
Met Profit - afuer ax

Al Hetaimad Fare K38 — SLacl af Yaar halarea

Lixss: Drowidends paid

1,456,560

1,071, %31
&4.443

1,738,374

320,788

d,.£34
5.B54
2.%31
2% 282
43434
28,047
15,28%
1,434
2,611
4,643
174541
" 265, 580

P04, ?28

BHL, 124

BH4, 124

220,802

&,130
14844
285
14,534
41,444
A4 040
11./33

A Ed
. |
13,554
TAT Y
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BaSIS Framework

ASSETS LIABILITIES
s
(b
e
)
()
O
c_% EQUITY
M
af)

EXPENSES INCOME

Income Statement



Everything is inside a duality




Everything is inside a duality
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Everything is inside a duality

‘Asset :* -

FQ e
BN

.’u 2 / $50 000 ‘;}?




Everything is inside a duality

SR G S ey Liabilities
gt > ASSets | Au,w ] $30 000
x\t

3 1 ;}:/‘//f $50 000 ... = BNG

Equity
$20 000




Everything is inside a duality

SR G S ey Liabilities
gt > ASSets | Au,w ] $30 000
x\t

3 1 ;}:/‘//f $50 000 ... = BNG

Equity
$20 000




Everything is inside a duality

Liabilities
$30 000

o : Equity
$20 000




Everything is inside a duality

Liabilities
$30 000

Equity
$20 000




Dollars vs. Dollarization

Liabilities




Your Organization, Inc.

Uses Of Funds Sources Of Funds
| ASSETS LIABILITIES | |

EQUITY

--- Balance Sheet

—------------------L-

EXPENSES INCOME



Your Organization, Inc.

Uses Of Funds Sources Of Funds

| ASSETS LIABILITIES | |
Valuable

Tangible/Intangible
Measurable

EQUITY

--- Balance Sheet

—------------------L-

EXPENSES INCOME



Your Organization, Inc.

EQUITY

Uses Of Funds Sources Of Funds
- § ASSETS LIABILITIES @ | Obligation
5 . to lenders
Valuable £
Tangible/Intangible o
Measurable %
g

—------------------L-

§ I
|| EXPENSES INCOME |
5 | 4
1 .
I :



Your Organization, Inc.

Uses Of Funds Sources Of Funds
- J ASSETS LIABILITIES | Obligation
; . 10 lenders
Valuable £
Tangible/Intangible o
Measurable £ . Obligation
@ EQUITY . to owners

—------------------L-
| I
= || EXPENSES INCOME || |
X 1
s |
1



Your Organization, Inc.

Uses Of Funds Sources Of Funds

} ASSETS LIABILITIES
Cash { $30,000§ Bank Loan 1 $30.000

EQUITY

--- Balance Sheet = -----------

—------------------L-

EXPENSES INCOME



Your Organization, Inc.

Uses Of Funds Sources Of Funds

} ASSETS LIABILITIES
Cash t $30,000§ Bank Loan 1 $30.000

Cash t $20,000

EQUITY | |
Issued Eqty 1+ 200000

--- Balance Sheet = -----------

—------------------L-

i | H
° || EXPENSES INCOME [
1 1
| !
i 1



Your Organization, Inc.

Uses Of Funds Sources Of Funds

} ASSETS LIABILITIES
Cash t $30,000§ Bank Loan 1 $30.000

Cash t $20,000

EQUITY | |
Issued Eqty 1+ 200000

--- Balance Sheet = -----------

—------------------L-

i | H
° || EXPENSES INCOME [
1 1
| !
i 1



Your Organization, Inc.

Uses Of Funds Sources Of Funds
| ASSETS LIABILITIES
. | Cash t $30,000§ Bank Loan 1 $30.000
2 | Cash + $20,000
: EQUITY
- | Cash T $400 | Issued Eqty 4+ <20 000 |

—------------------L-

i | H
° || EXPENSES INCOME |1
1 1
;| I
0 I



Your Organization, Inc.

Uses Of Funds Sources Of Funds
| ASSETS LIABILITIES
. | Cash t $30,000§ Bank Loan 1 $30.000
2 | Cash + $20,000
: EQUITY |
-} Cash T Issued Eqty 1+ <20 000 |

—------------------L-

i | H
° || EXPENSES INCOME |1
1 1
;| I
0 I



Your Organization, Inc.

Uses Of Funds

ASSETS * LIABILITIES || Obligation

. to lenders
- | Cash + $30,000§ Bank Loan 1
Valuable < g
Tangible/Intangible g ;
’ Measurgable c—% CaSh EQUITY Obligation
0 to owners

Cash Issued Eqty 1

EXPENSES INCOME

--- Income Statement



Your Organization, Inc.

Uses Of Funds

ASSETS LIABILITIES | | Obligation

. to lenders
- | Cash + $30,000§ Bank Loan 1
Valuable £ i
Tangible/Intangible @ :
’ Measurgable c_% CaSh EQUITY Obligation
m 5 {0 owners

Cash Issued Eqty 1

. Value Generating

EXPENSES INCOME ' Valle
. Actlivity

. Verb concept
. Sales/Revenue/lIncome

- VGA

--- Income Statement



Valuable

Tangible/Intangible
Measurable

Value Sacrificing
Activity

Very concept

VSA

--- Balance Sheet = -----------

--- Income Statement

Uses Of Funds

Your Organization, Inc.

LIABILITIES |

. to lenders

ASSETS
Cash + $30,000§ Bank Loan 1
Cash
EQUITY

Cash

EXPENSES

Issued Eqty 1

INCOME | Value
. Activity

. Verb concept

. Sales/Revenue/Income

- VGA

Obligation

. Obligation
. to owners

Value Generating



Your Organization, Inc.

Uses Of Funds

ASSETS LIABILITIES | | Obligation

. to lenders

- | Cash + $30,000§ Bank Loan 1 '

Valuable £

Tangible/Intangible @ :
’ Measurgable c::; CaSh T $20’OOO EQUITY Obligation
@ . to owners

Cash 1 Issued Eqty 1

. Value Generating

EXPENSES INCOME ' Valle
. Actlivity

- VGA

Value Sacrificing
Activity

VSA

Consulting

--- Income Statement



Your Organization, Inc.

Uses Of Funds

ASSETS LIABILITIES | | Obligation

. to lenders

- | Cash + $30,000§ Bank Loan 1 '

Valuable 2

Tangible/Intangible g .
’ Measurgable c::; CaSh T $20’OOO EQUITY Obligation
@ . to owners

Cash/AR 1 $700 )| Issued Eqty 1
Cash l

. Value Generating

EXPENSES INCOME ' Valle
. Actlivity

- VGA

Value Sacrificing
Activity

VSA

Travel Consulting 1

--- Income Statement



---- Income Statement -----

.- Balance Sheet --------eeeees

ASSETS

Only five boxes.

LIABILITIES
Obligation to lender

Valuable EOUITY

EXPENSES INCOME

Obligation
to owner

VSA VGA

Practice?



Put a foundation in place...

Business Acumen

t

Financial Literacy

t

Accounting Literacy




... to build a solid building

Business Acumen

t

Financial Literacy

t

Accounting Literacy




. The Value Cycle ot business
o
<

Liabilities
‘ Equity

Income

Assets



Presenter
Presentation Notes
How business really works. 


---- Balance Sheet ----------oo---

---- [ncome Statement -----

Your personal finances

ASSETS | LIABILITIES

Your debts
YOour assets EQUITY
Your
net worth

EXPENSES INCOME

Your Yyour
consumption earning




B ASSETS
Non-Current Assets

Land & buildings 502,425
Equipment, fixtures & fittings 176,273
Investment in other companies 1,584

Total Non-Current Assets 680,282

Valuable

Current Assets

Inventories 238,885

Accounts Receivable 128,178

Cash and Deposits 46,083
Total Current Assets N 44-Fdll
TOTAL ASSETS

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

LIABILITIES

Non-Current Liabilities
Borrowings 548,765
Total Non-Current Liabilities 548,765

Obligations to creditors

Current Liabilities
Borrowings 63,566
Accounts payable 182,475
Accrued expenses & deferred income
Total Current Liabilities

TOTAL LIABILITIES

EQUITY
_ _ Issued capital — 192,160 shares
Obligations to owners Retained eamings -

TOTAL EQUITY ==269,029 " S




F--------------------- --I
Value Generation Activity : SALES 1,456,560
]
I | Less: Cost of Sales I
I | Purchases - Products Used ]
I | Sales commissions
VSA to make sales I Total Cost Of Sales (COS) :
]
] Gross Profit 320,186 !
]
] Less: Operating Expenses i
i Accounting and book-keeping fees 8,256 ]
i Advertising 5,858 i
Bank charges 2,951 ]
I Depreciation 29,282 1
i Employment expenses 145,434 1
I} Insurance 28,047 1 1,418,882
I | Rental of office equipment 1,756 I
I | Sponsorships 2,611
I | Telephone & utilities 8,835
: | | Other b
VSA to run the operation I Total Operating Expenses w
]
] Operating Profit 69,695
VSA to finance the business : Less: Interest Expense M *15,089 |‘ :
! Profit before tax 54,606
]

~
VSA to run the country : Less: Income Tax Expense = *16,928 J

—_— ]
Net VGA during period I Profit for the period 37678
! Opening retained earnings S, 1915

]
]

Cumulative value retained |
I I I I O O D D D D D D D O D O D L D O O L O B O O e e e

Closing retained earnings 76,869



Business Narrative

At December 31st 2018, Global had assets totaling (1) | $1,093,428 i\ yse

for the purpose of generating a return for the owners.
Global partally funded those assets with (2) [$824,399  of debt.

The remaining portion of the assets in the amount of (3) $269,029 was

funded by Global’s shareholders. In 2018, Global generated value for its

shareholders by generating (4) 1$1,456,560 in sales revenue. In order to

deliver those sales, Global consumed value by utilizing (5)  $1,418,882  of

resources as expenses ...resulting in net value generated of (6) $37,678 .


Presenter
Presentation Notes
The power of story


Google’s Missing Assets

Gooqgle, Inc.

Liabilities Market
Capitalization

Assets

Measured $30bn
assets only $170bn Cauity

?
$140bn o d $660bn

Expenses Income



We set out to...

1. Discover a profound model for thinking about business
“There are just two things happening In a business: value Is

being generated, and value Is being destroyed”

2. Powerfully position your people as assets within your business
“Part of the missing $520bn”

3. Leave with a new leadership (and personal finance) too!l

BaSIS Framework communication model + download



Thank you for being great !

1 Questions? E4 @coloraccounting
R, Peter@coloraccounting.com

¢ (202) 413 7227

2 Text ‘ALSHRM'’ to 82888 for an Excel
Personal Finance BaSIS Framework

3 Recycle highlighters



Three timing scenarios - EARNING

1.Recelpt before
2.Same time recelpt

3.Recelpt later




Same time receipt

Your Organization, Inc.

ASSETS LIABILITIES

Cash T $700 EQUITY

EXPENSES INCOME

Revenue



Recelpt later?

Your Organization, Inc.

ASSETS LIABILITIES

EQUITY

EXPENSES INCOME




Recelpt later - earning

Your Organization, Inc.

ASSETS LIABILITIES

Account

Recelvable I $700

EQUITY

EXPENSES INCOME

Revenue



Recelpt later — cash recelved

Your Organization, Inc.

ASSETS LIABILITIES

EQUITY

EXPENSES INCOME



Recelpt before?

Your Organization, Inc.

ASSETS LIABILITIES

EQUITY

EXPENSES INCOME




Recelpt before

Your Organization, Inc.

ASSETS LIABILITIES
Def. Revenue 0

Cash T $700 EQUITY

EXPENSES INCOME



Recelpt before — earning

} ASSETS LIABILITIES
Def-Revenue ¢ $700

EQUITY

---- Balance Sheet = ----------=

EXPENSES INCOME

Revenue

---- |Income Statement




Three timing scenarios - EXPENSE

1.Pre-payment
2.S5ame time payment

3.Post-payment




Same time expense

Your Organization, Inc.

ASSETS LIABILITIES

Cash l EQUITY

EXPENSES INCOME

Travel T $300




Payment later?

Your Organization, Inc.

ASSETS LIABILITIES

EQUITY

EXPENSES INCOME




Payment later - expense

Your Organization, Inc.

ASSETS LIABILITIES
Acc. Payable 1

EQUITY

EXPENSES INCOME

Travel T $300




Payment later — cash paid

Your Organization, Inc.

ASSETS LIABILITIES
Cash l Ace—Payable | $300
EQUITY

EXPENSES INCOME




Paid before?

Your Organization, Inc.

ASSETS LIABILITIES

EQUITY

EXPENSES INCOME




Paid before — cash paid

Your Organization, Inc.

ASSETS LIABILITIES

Cash EQUITY

Prepaid

Expense T $300

EXPENSES INCOME



Pald before - expense

Your Organization, Inc.

ASSETS LIABILITIES

EQUITY

EXPENSES INCOME

Expense 1 $300



... continue



Debiting Crediting Debiting Crediting

Debit accounts Credit accounts




Your Organization, Inc.

Uses Of Funds

| ASSETS LIABILITIES | |

EQUITY

--- Balance Sheet = -----------

EXPENSES INCOME |

--- Income Statement




Your Organization, Inc.

Uses Of Funds

| ASSETS LIABILITIES | |

EQUITY

--- Balance Sheet = -----------

EXPENSES INCOME |

--- Income Statement




Your Organization, Inc.

Uses Of Funds

| ASSETS LIABILITIES | |

EQUITY

--- Balance Sheet = -----------

EXPENSES INCOME |

--- Income Statement




Your Organization, Inc.

Uses Of Funds

| ASSETS * LIABILITIES | |

--- Balance Sheet = -----------

EXPENSES INCOME |

--- Income Statement




The Budgeting Cycle

Liabilities

‘ Equity

Assets

EXpensas



Presenter
Presentation Notes
How business really works. 
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