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“COMPLIANCE DOESN’T HAVE TO BE HARD.” 
~ Auditocity



Agenda

Why are HR Audits Important? Who needs to Audit their HR Program?

Compliance vs Best Practices

How to conduct an Audit? How often should you Audit?

Dangers of NOT conducting 
an Audit

Tools



What is an HR Audit?

Systematic review of an organization’s human resources policies, practices, 

procedures, and systems. An HR Audit is designed to assess compliance with 

applicable laws and regulations as well as best practices. 

A Review

 

. 

B
Identify
Identifies risks and evaluates effectiveness of the HR program

Reviews laws and best practices



Training and Development Strategy Data

Recruitment Onboarding Performance Management

Employee Relations Regulatory LawsComp and Benefits

HR Audits Assess



Investigations ACA Reporting Systems

Offboarding Remote Workers Compensation Duties Testing

Drug screens and Background 
Checks

1099 TreatmentTemp Workers

Additional HR Audits Assessments



Why are HR Audits so Important?

You are responsible 
whether you know the 
laws and practices or not

Audits gives you a report 
of what needs to be 
remediated and when

Removes Fear Saves the company $$$



Who Needs an HR Audit?

YOU DO!!!!!!



Enter your subhead line here

How to Conduct an Audit?

Find Remediation 
Steps

Remediate Track

Research Gather Assess



Research

STEP 1 STEP 2 STEP 3

Find out what you are 

responsible for

Department of Labor

EEOC

SHRM

HCM

Find the correct answer

Once you discover what you are 

required to do, find the correct 

answer and make changes. Lags 

can be costly.

Use tools to find out 

compliance and best 

practices

HCM

Auditocity



How Often Should You Audit?

New Regulations
New processes or 

increase in employee 
count

Maintenance: 
At least annually

Regulations change constantly. As new 

regulations are developed, check your 

current process. 

Ex. Pregnant Workers Fairness Act 

(PWFA) June 27th 15 ee

When new processes or rules are created, 

companies should audit all areas related 

to the new process. Ex. adding a fleet, 

may trigger DOT. Hiring increases above 

50 FTE –ACA; 50 ee within 75 miles FMLA

An annual schedule to audit your entire 

program ensures continuous 

improvement and a chance to catch 

mistakes or misses. 



Find the Source

Most companies are shocked to discover they are 

under the EEOC’s jurisdiction. 

 General Coverage under most protected classes 15 or 

more employees for at least 20 calendar weeks (this 

year or last)

 Age Discrimination over the age of 40 if you have 20 or 

more employees for  at least 20 calendar weeks (this 

year or last). 

 Equal Pay Act  almost all companies (at least two 

employees)



Best Marketing Plan Presentation Template

COMPETITION ANALYSIS



Best Marketing Plan Presentation Template

MARKET ANALYSIS







Best Marketing Plan Presentation Template

MARKET ANALYSIS



Fines and Fees Bad PR Recruiting Difficulties Loss of Trust

Dangers



High Risk for Non Compliance

OSHA
10 employees

I-9s  
1 employee

Affordable Care Act
50 FTE

Fair Labor 
Standards Act FLSA

1 employee

ADA or ADAAA
15 employees

COBRA 
20 employees

1
2 5

6

43

High Risk for Non 
Compliance



OSHA Fines

Submarket #1 SUBMARKET #2 FL
A 

SUBMARKET #3

MARKET

Definition Core Market Definition

Product / Service

2022 Penalty Adjustments

Type of Violation Penalty

Serious
Other-Than-Serious
Posting Requirements

$15,625 per violation

Failure to Abate $15,625 per day beyond the abatement 
date

Willful or Repeated $156,259 per violation

FLSA Fines
Type of Violation Penalty

Willful or Repeated (civil, but can be 
criminal under willful)

$1,000 per violation

Child Labor $10,000 per violation



I-9 Fines

Submarket #1 SUBMARKET #2 FL
A 

SUBMARKET #3

MARKET

Definition Core Market Definition

Product / Service

2022 Penalty Adjustments

Type of Violation Penalty

Paperwork related First Offense – Substantial or 
uncorrected technical errors

$252 to $2,507 per violation

Second Offense $1,161 to $2,322 per violation

Recruiting, referral, and rehiring violations
Unauthorized workers

$627 to $5,016 per violation. Subsequent 
up to $26,076 per violation.

Type of Violation Penalty

Failure to file 1095-C forms if filed 
after August 1 of following year

$290 per return

Intentionally disregards the filing 
responsibilities

$580 per return per eligibility year since 
2015.

ACA Fines



ADA and ADAAA Fines

Submarket #1 SUBMARKET #2 FL
A 

SUBMARKET #3

MARKET

Definition Core Market

Product / Service

2022 Penalty Adjustments

Type of Violation Penalty

First Offense $75,000 per violation

Second Offense $150,000 per violation

Type of Violation Penalty

Failure to offer or comply IRS $100 tax per day per person or $200 
tax per day per family. 

COBRA Fines



Audit Poll

“I desperately need a tool 

that could help me figure 

out what I’m supposed to 

do in HR .

--- Survey Responder 
Auditing has never been 

so accessible. 

• 57% of participants have attempted to conduct an HR Audit. 

• 74% of participants don’t know where to start an HR Audit.

• 59% of participants admitted they were non-compliant on Department of 

Labor regulations.

• 96% said they will use was a tool that helps them conduct and track HR 

Audits. 
April Virtual Summit 2023

HR Audits: What You Don’t Know Can Hurt You

Facilitated by Auditocity

Poll Conducted with 1433 Paycor Business 

Users



Solutions

Solutions

Sign Up for Updates: 

Sign up for Department of Labor 

Updates, SHRM, HRCI, HCMs, 

Auditocity. 

Make Auditing a Cost of Doing 

Business

Each member of your team should be 

accustomed to processes being reviewed for 

accuracy, consistency of use, and 

effectiveness

Stay Organized

Ensure your policies and practices are 

up to date and meet the needs of the 

business. 

Ask for Help

When in doubt, reach out to 

professionals. 



In Conclusion

Become a student of compliance 
and best practice needs for your 
company

Learn what questions need to be asked, 
then learn the answers. DOL, EEOC, 
SHRM, HRCI, HCMs, Auditocity are all 
great tools.

Gather your policies, 
procedures, and practices

Audit what you do and how it’s done. 
Are they aligned with what your 
resources directed? Are you at risk?

Remediate things that need 
correction. Prioritize things that 
cause harm to the employees or 
company. 

Utilize tools that make auditing 
simple and trackable. 



giawiggins@auditocity.com
www.auditocity.com
www.moraleresource.com

Dr. Gia Wiggins Ph.D, SPHR, SHRM-SCP
CEO - Auditocity

mailto:giawiggins@auditocity.com
http://www.auditocity.com/
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